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MINUTES 

 

Attendance:  

Present:  
Randy Church, Chairman  
Mike LaBrose, Vice Chairman  
Jeff Branch, Commissioner  
Donnie Potter, Commissioner  
Robbie Wilkie, Commissioner  
David Lackey, County Attorney  
Donald Duncan, County Manager  
Abby Rich, County Clerk  

Call to Order 

Chairman Church called the September 11, 2023 Board of Commissioners Meeting to order 
at 6:02 PM. 

 

Public Comment Period 

There were no individuals signed up for public comment. 
 

Invocation 

Interim Pastor Robert Livingston of Mount Zion Baptist Church provided the invocation for 
those in attendance. 

 

Pledge of Allegiance 

Commissioner Potter led the Pledge of Allegiance for those in attendance. 
 

Agenda Amendments from the Board, Manager & Public 

The County Manager informed the Board of an amendment to the agenda. This amendment 
is Item 20, a Resolution from the Appalachian Regional Commission for the Evergreene 
Industrial Site. 

 
Vice Chairman LaBrose made the motion to accept the agenda as the County Manager had 
presented. 
The motion carried unanimously. 
 

 

Agenda Items 

 
1. Commemorating September 11th, 2001 

Chairman Church read the Resolution Commemorating September 11, 2001. 
Commissioner Wilkie made the motion to adopt the resolution as read. 
The motion carried unanimously. 

 

2. Moment of Silence in Remembrance of 9/11 

Chairman Church announced a moment of silence in remembrance of September 11, 
2001. 

 

3. Honoring Deborah "Debbie" Keller 

Tax Administrator Josh Angle came to the podium to read the Resolution in Honor of 
Deborah "Debbie" Keller. 

Commissioner Potter made the motion to adopt the resolution as presented. Commissioner 
Potter continued by saying that Ms. Keller was a fine lady. 
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Chairman Church made a point to highlight the almost 50 years of service that Ms. 
Keller provided for the County. 
The motion carried unanimously. 

 

4. Ambulance Franchise Ordinance 01-23 

Emergency Services Chief Dino DiBernardi came to the podium to provide a brief 
overview of the request for an extension of the Ambulance Franchise Ordinance 
Agreement with North State Medical Transport. Chief DiBernardi also noted that this is 
the second reading of the Franchise Agreement. Chairman Church verified that the 
agreement term would be for 3 years. Commissioner Potter asked Chief DiBernardi if 
there was anyone in attendance from North State Medical Transport. It was noted that 
there was not anyone in attendance to represent North State Medical Transport, but 
they were in attendance at the last meeting. 
Commissioner Wilkie made the motion to adopt the Ambulance Franchise Ordinance 
as presented. 
The motion carried unanimously. 

 

5. Partnership with ICGH for Behavioral Health Services 

Corey Richardson came to the podium to present a partnership with ICGH for 
behavioral health services. Mr. Richardson told the Board that ICGH is able to bring in 
federal funding. Mr. Richardson provided an overview of the services that ICGH 
provides. Mr. Richardson then continued by stating that there are two crises occurring, 
one of those being suicide and one of those being overdoses. Mr. Richardson said they 
like to focus on quality care and that there is a modified 12-step facilitation for all 
substance-use disorders. ICGH incorporates social support by utilizing peer support 
specialists and ICGH has a focus on behavioral health. Richarson went through the 
types of clinicians that they have at ICGH. He said that medication is just a small part 
of treatment provided by ICGH. Mr. Richardson said that those receiving services also 
learn drug- free coping skills. Mr. Richardson then provided a brief overview of the 
pharmacy services offered by ICGH. By offering these services, ICGH is able to 
increase the level of confidentiality. Mr. Richardson then explained the process of 
relocating individuals and providing them with a support specialist. ICGH has peer 
support specialists that work all throughout the program. Mr. Richardson concluded his 
presentation by asking the Board if there were any questions. 

 
Chairman Church told Mr. Richardson everything he mentioned was informational and 
intriguing. Chairman Church followed by saying he appreciates everything Mr. 
Richardson had to say. Commissioner Potter told Mr. Richardson that Caldwell County 
wants and needs all of the services offered. Commissioner Potter followed by saying 
that he is grateful for anything ICGH can bring to the table. The question was asked as 
to whether or not ICGH would have an office in the County. Mr. Richardson provided 
that ICGH hopes to have an office in the Health Department. The County Manager 
followed by telling the Board that the Health Department has two offices, a bathroom, 
and larger rooms for group therapy available. The County Manager then thanked Bob 
Floyd for recommending ICGH. Commissioner Potter then asked how those in need 
would find ICGH. Mr. Richardson stated that individuals can get help on the ICGH 
website or by phone and ICGH takes referrals as well. Mr. Richardson continued by 
saying that it will be easier once the in-person services are in place, but there are still 
telehealth services available. Vice Chairman LaBrose asked if ICGH has adequate 
staffing to work with Caldwell County. Mr. Richardson replied yes and provided details 
about the individuals that are ready to service this area. Mr. Richardson thanked the 
Board for their time and the Board thanked Mr. Richardson for coming. 

 

6. Health Department Partnership with ICGH- MOU 

Commissioner Potter made the motion to adopt the MOU as presented. 
The motion carried unanimously. 

 

7. Atriax Group Design Build 

George Auten, the CEO of Atriax, came to the podium to present on the Cajah's 
Mountain EMS Base Design. Mr. Auten provided a background of the company and 
told the Board that he believes this project is in Atriax's wheelhouse based on their 
prior careers. 

 
Simon Lucas then came to the podium. Mr. Lucas said some of the key contractors that 
work with Atriax are critical to the success of the projects. Atriax has worked hard to 
select the people that understand the quality that Atriax expects to be provided. Mr. 
Lucas continued by saying that the Atriax team understands what is required to 
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execute a construction project. 
 

Mike McCourt came to the podium to speak next. Mr. McCourt provided an overview of 
the work that has been accomplished thusfar. He then stated that the Atriax team had 
visited all of the facilities and they noticed the lack of storage space in those facilities. 
Atriax has already started having design meetings concerning the EMS base. The 
Board was shown a conceptual floor plan for the space. It was noted that there was 
added storage space in the rendering shown. Mr. McCourt then walked through the 
next steps of the process and said they are ready and are passionate about this 
project. Mr. McCourt asked the Board if they had any questions. Commissioner Potter 
asked what the start to finish time would be for the project. Mr. Lucas provided that it 
would be completed by the end of 2024. 

 
 

8. Establishing Design Build Criteria with Atriax 

Chairman Church made the motion to adopt the resolution as presented. 
The motion carried unanimously. 

 

9. Cajah Mountain EMS Base Project Amendment 

The County Manager said that this would be the first of many steps and it is to make 
sure that the County is on budget for the project. Commissioner Branch asked what the 
budget was for this project. The County Manager told the Board that the estimate was 
approximately $3,000,000 and we would have a better figure in about a month. 
Commissioner Potter made the motion to approve the budget revision of $51,500. 
The motion carried unanimously. 

 

10. 2013 Tax Release 

Tax Administrator Josh Angle came to the podium to request the release of the 10- 
year-old delinquent taxes. By North Carolina General Statute, these taxes are no 
longer allowed to be collected. The total amount of real and personal property taxes 
outstanding is $113,187.70. This value is current, and the collection amount is a 
17% improvement from last year. Mr. Angle requested that the Board release the 
10-year- old delinquent taxes. 
Chairman Church made the motion to release the 10-year-old delinquent taxes as 
presented by the Tax Administrator in the amount of $113,187.70. 
The motion carried unanimously. 

 

Consent 

Chairman Church turned the meeting over to the County Manager to review the consent 
agenda. 

 

11. Approval of Minutes from August 14th, 2023 Meeting 

Approval was requested for the August 14th meeting minutes. 
 

12. Revision of Opioid Settlement Funds MOU 

The State has requested amendments to be made to the resolution. This resolution 
reflects those changes. 

 

13. Award of Capital Outlay Loan 

The capital outlay loan was approved in the budget, but the Board must award the 
loan. The loan is being awarded to Bank of America for $1,700,000 for 59 months at a 
4.28% interest rate. The closing costs are $15,287. 

 

14. Animal Care and Enforcement Use of Donated Funds 

Animal Care and Enforcement is requesting to use $5,000 in donated funds for 
additional stainless-steel beds, microchips, and food for the animals. 

 

15. Tuition Reimbursement Benefit for Employees 

The benefit was approved at the August 2023 meeting. Approximately 6 staff members 
are already taking advantage of it and the estimated cost for the year is $30,000. 

 

16. Wilson Creek Legal Fees 

The County Manager is recommending hiring a firm to assist in working with federal 
partners to preserve Wilson Creek. 

 

17. Collettsville Tank Amendment for Engineering Services 
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These are the engineering services for construction oversight and tank closing. 
 

18. Water Shortage Response Plan 

The County is required to update its water shortage response plan every 5 years. 
There are four resolutions for this item, each of these are for the four independent 
systems. 

 
19. Appointment of Cynthia Watkins to Council on Aging 
 The Council on Aging is recommending that the Board make this appointment. 

 
20. Appalachian Regional Commission Industrial Grant Resolution  

If awarded, this grant will be utilized for the Evergreene Industrial Park. 

Vice Chairman LaBrose made the motion to accept the consent agenda as the County 
Manager had presented. 
The motion carried unanimously. 

 

Closed Session Pursuant to § 143-318.11 (C) 

Vice Chairman LaBrose made the motion to enter closed session pursuant to § 143-318.11. 
(C) To consult with an attorney employed or retained by the public body in order to preserve 
the attorney-client privilege between the attorney and the public body, which privilege is 
hereby acknowledged. With the County Attorney, County Manager, County Clerk, Deputy 
County Manager, and Chief Financial Officer in attendance at 7:14 PM. 
The motion carried unanimously. 

 
Vice Chairman LaBrose made the motion to exit the closed session at 7:53 PM. 
The motion carried unanimously. 

 

Adjourn 

Commissioner Potter made the motion to adjourn at 7:53 PM. 
The motion carried unanimously. 
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