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MINUTES 

 
Attendance:   
Randy Church, Chairman    
Mike LaBrose, Vice Chairman    
Jeff Branch, Commissioner    
Donnie Potter, Commissioner    
David Lackey, County Attorney    
Donald Duncan, County Manager    
Abby Rich, County Clerk    
 
Absent: 
Robbie Wilkie, Commissioner    

Call to Order 

Chairman Church called the November 13, 2023 Board of Commissioners Meeting to order at 
6:00 PM. 

 

Public Comment Period 

There were no individuals signed up for public comment. 
 

Invocation 

Pastor Same Craven with Union Grove Baptist Church provided the invocation for those in 
attendance. 

 

Pledge of Allegiance 

Vice Chairman LaBrose led the Pledge of Allegiance for those in attendance. 
 

Agenda Amendments from the Board, Manager & Public 

The County Manager informed the Board of two amendments to the agenda. Those 
amendments were the addition of Item 20 and removal of Item 15. 
The Board briefly discussed the length of time the Central Street property located in Hudson 
has been under contract. 
Commissioner Branch requested the addition of Item 4 to the regular agenda to discuss the 
property located on Central Street in Hudson. 
Vice Chairman LaBrose made the motion to accept the agenda with the changes as 
presented. 
The motion carried unanimously. 

 

Agenda Items 

 
1. Approval to Publish Notice to Accept Bid for Purchase of County Owned 

Property- Parcel ID 03 43 3 7 

The County Manager informed the Board that Jim Engelman is requesting to purchase 
a parcel that adjoins his property. The offer amount is $1,500 and the Board would 
need to advertise for upset bids in the amount of 10%. 
Commissioner Branch made the motion to post the upset bid for the purchase 
of this property.  
The motion carried unanimously. 

 

2. WPCOG Agreement for Code Enforcement Services 

Commissioner Potter made the motion to approve the agreement that has been 
presented by the WPCOG for an Agreement for Code Enforcement Services. 
The motion carried unanimously. 
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3. Welcome Home Vietnam Veteran's Day 

Chairman Church read the proclamation for those in attendance and those listening 
from home. 
Vice Chairman LaBrose made the motion to adopt the proclamation. 
Chairman Church continued by saying that the Board appreciates all of our veterans. 
Chairman Church thanked the veterans and recognized their courage for what they did 
and continue to do for our country. 
The motion carried unanimously. 
 

4.  Discussion of Property on Central Street in Hudson 
Commissioner Branch made the motion that the buyer has until November 30th to 
close on the property, or it will go back on the market. Chairman Church said that he 
agrees that this has been a long wait. Commissioner Potter asked when the original 
offer was made. The County Manager said that the first offer was made in March. 
The motion carried unanimously. 

 

Consent 

Chairman Church turned the meeting over to the County Manager to present the consent 
agenda. 

 

4. Sale of Property for Project Einstein 

The proceeds from the sale of the property will be moved back into the Economic 
Development Fund. The amount of proceeds is $386,000. 

 

5. Acceptance Of Emergency Management Equipment Grant 

Emergency Management received a grant for cooling fans in the amount of 
$16,029.30. 

 

6. Acceptance of Homeland Security Grant for Emergency Management Equipment 

Emergency Management received a Homeland Security grant in the amount of 
$55,500 for a trailer equipped with showers and facilities. 

 

7. Reimburse NC 911 Board 

The County requested $478,000 in reimbursements from the NC 911 Board. Not all the 
reimbursement requests were approved, and the County must return $165,726.59. 
Chairman Church asked Mr. Duncan what was not approved by the NC 911 Board. Mr. 
Duncan provided that there was a server that had to be replaced off-cycle because it 
became inoperable. Due to the server being replaced off-cycle, the NC 911 Board 
would not cover the expense. 

 

8. Return Remaining JCPC Funds 

JCPC has unspent funds in the amount of $1,055.39 that must be returned to the 
State. 

 

9. Acknowledgment of Blue Ridge Community Action Block Grant 

Blue Ridge Community Action has submitted their Community Action Block Grant. The 
Board must acknowledge that the report has been received. 

 

10. Reappointment of Faye Higgins to the Jury Commission 

Faye Higgins has requested reappointment to the Jury Commission. 
 

11. Economic Development Position Overlap 

There will be position overlap in Economic Development. The amount for this overlap is 
$24,360.00. 

 

12. Water Department Capital Equipment Purchase 

The Water Department is requesting a fund balance appropriation from the Water Fund 
in the amount of $275,000 to replace a dump truck that is in need of extensive repairs. 

 

13. Lottery Release of Funds for Collettsville School Waste Water Improvement 

Approval is requested for the NC Lottery release of funds for the Collettsville School 

waste water improvement. 
 

14. Sheriff's Office Equipment Purchase 

The Sheriff's Office has had several retirees over the past several years and has not 
been replacing those firearms. This budget revision will replace those, any anticipated 
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retirements, and provide spares in the event they are needed. The amount of the 
revision is $14,300.00. 

 

15. Project Ordinance for Hudson EMS Base Renovations 

Removed from agenda. 
 

16. Declare Equipment as Surplus Property 

Items from the former Animal Control Facility are being requested to be declared as 
surplus property. 

 

17. Sell Equipment to a Non-Profit 

A local non-profit has requested to purchase surplus equipment from the previous 
Animal Control Facility for the amount of $1.00. 

 

18. Appointment of Kim Arnett to VAYA Board 

Ms. Arnett will be filling the seat for previous Social Services Director Will Wakefield. 
 

19. Approval of Minutes from October 9, 2023 Meeting 

Approval is requested for the October 9, 2023 meeting minutes. 
 

20. Sheriff's Office Purchase of Used Vehicle 

A Sheriff's Office Vehicle needs to be replaced sooner than anticipated. This revision 
allows for the purchase of a used vehicle in the amount of $10,000.00. 

 
Vice Chairman LaBrose made the motion to accept the consent agenda as the County 
Manager had presented. 
The motion carried unanimously. 

 

Closed Session Pursuant to § 143-318.11.(a) (4) and § 143-318.11.(a) (6) 

Chairman Church made the motion to enter into the closed session pursuant to GS 143- 
318.11 (a) (4) and 143-318.11 (a) (6) to discuss matters relating to Economic Development 
and personnel at 6:21 PM. 
 
The motion carried unanimously. 
 
Commissioner Branch made the motion to exit closed session at 8:24 PM.  
The motion carried unanimously.  
 

 

Adjourn 
 

Commissioner Potter made the motion to adjourn at 8:25 PM.  
The motion carried unanimously.  
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