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MINUTES 

Attendance 
 
Randy T. Church, Chairman 
Mike LaBrose, Vice Chairman 
Jeff Branch, Commissioner 
Donnie Potter, Commissioner 
Patrick Starnes, Commissioner 
Wayne Rash, Interim County Manager 
Destin Hall, County Attorney 
Abby Rich, County Clerk 

Call to Order 
Chairman Church called the August 11, 2025, Board of Commissioners meeting to order at 
6:04 PM. 

Public Comment Period 
There were no individuals signed up for public comment. 

Invocation 
Discipleship Pastor Kevin Burns with Waterlife Church led the invocation for those in 
attendance. 

Pledge of Allegiance 
Commissioner Patrick Starnes led the Pledge of Allegiance for those in attendance. 

Agenda Amendments from the Board, Manager & Public 
Interim County Manager Wayne Rash informed the Board of four amendments to the agenda. 
These amendments were the addition of Item 24, an Amendment of the Opioid Fund 
Expenditure Resolution, the addition of Item 25, an Acceptance of Grant Funding for the 
Sheriff's Office, the addition of Item 26, the Rollover of STRAP Grant Funding, and the 
addition of Item 27, a Revision of the Board of Commissioners Meeting Dates for the 
remainder of the Calendar Year. 

 
Vice Chairman LaBrose made the motion to adopt the agenda as presented. 
The motion carried unanimously. 

 
Before beginning the review of the agenda items, Interim County Manager Wayne Rash 
informed the Board that, at the direction of the County Attorney, "A list of the persons owning 
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real property whose taxes for the preceding year remain unpaid is available in the Caldwell 
County Tax Department." 

Agenda Items 
 

1. EMT of the Year 
Irv Eurto of American Legion Post 29 came to the podium and introduced the other 
Post 29 members in attendance with him. Mr. Eurto told the Board each year Post 29 
accepts a nominee for EMT of the Year and Sheriff's Deputy of the Year. Mr. Eurto 
asked Emergency Services Chief, Trevor Key, to come to the podium. Chief Key 
announced Paramedic Zack Bumgarner as the EMT of the Year. Chief Key said Mr. 
Bumgarner joined Caldwell EMS in 2022, and he is a proactive employee and a great 
recruiter for the department. 

2. Deputy of the Year 
Sheriff Bean came to the podium to introduce the Deputy of the Year, Detective Jacob 
Britt. Sheriff Bean described Detective Britt as a hard worker with a positive attitude. 

3. Bailiff of the Year 
Sheriff Bean remained at the podium to introduce the North Carolina Bailiff of the Year. 
Sheriff Bean said Bailiff Frankie Holder was chosen from a group of 100 applicants. 
Sheriff Bean commended Deputy Holder for working tirelessly even during times of 
personal adversity. 

4. RZ 2025-1 GB to L-IND - Connelly Springs Rd. 
Assistant Planning Director Kim McGee came to the podium to present a rezoning 
request. The request is to rezone 10 acres located at 2881 Connelly Springs Rd. 
Granite Falls, from general business to light industrial. Raymond Dollar is the property 
owner and the parcel is vacant and heavily wooded. Ms. McGee provided the Planning 
Board approved the request with the contingency statement that "Approval of this 
request is reasonable and in the public's best interest because the amendment is 
consistent with the County's Comprehensive Plan that contains a future land use map 
that aligns with the request by suggesting Light Industrial zoning for this area (via a 
Commercial Corridor node). There's no evidence that the rezoning would negatively 
impact the surrounding neighborhood and adjacent properties, and it can promote 
public health, safety and welfare by allowing the manufacturing of goods to the public 
as well as other businesses. Approval is also contingent on NC-DOT driveway permit 
and septic and well permit approval." 

 
The Board asked about the access to water at this site. There was discussion about 
the potential for drilling a well and the feasibility of a sprinkler system for an industrial 
business. 

 
Chairman Church declared the public hearing open and with no individuals signed up 
to speak, the public hearing was closed. 

 
 

Commissioner Branch made the motion to adopt the rezoning as presented in the 
contingency statement. 
The motion carried unanimously. 
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5. Economic Development - Project SpaceX 
Economic Development Technician Jesse Trivette came to the podium to present 
Economic Development Incentives for Project Space X. Chairman Church opened the 
public hearing, but there were no individuals signed up to speak. Mr. Trivette 
introduced Jerry Soots and Robert Melton, both representative of the company. The 
proposed tax agreement would be between Caldwell County and Dynastar Aerospace 
Machining. The project has been reviewed and recommended for approval by the 
Economic Development Advisory Committee. Dynastar has communicated its intent to 
invest $4,400,000 in Caldwell County. The company will be hiring 5 full-time positions 
within the first year. Over the next 3-5 years the company plans to create 
approximately 30-40 jobs with an average salary of $65,000. Economic Development 
would like to offer a tax grant of 50% of the County property taxes paid on the 
increased net taxable real estate improvements and equipment. This grant would be 
awarded annually for 3 consecutive years beginning with a tax year of Dynastar's 
choosing, but no later than December 31, 2027. This grant requires no upfront funding. 

 
Chairman Church stated this funding comes from Sales Tax Reinvestment Funds. Vice 
Chairman LaBrose asked about the staggering of the percentages over the years for 
tax grants. Mr. Trivette indicated this project was presented as a flat rate and was 
discussed as such. This grant will be a flat 50% for 3 years. There was a brief 
discussion about the water pressure on the site as it relates to the sprinkler system. 

 
Chairman Church closed the public hearing. 

 
Commissioner Potter made the motion to approve the economic development incentive 
for SpaceX as described by Mr. Trivette. 
The motion carried unanimously. 

6. Economic Development - Granite Falls Composites, Inc. 
Granite Falls Composites was the next project to be presented. Mr. Trivette introduced 
Jamey Little and Melissa Curtis with Granite Falls Composites. This project is a 
conversion of Roblon to Granite Falls Composites. Mr. Little said he had heard news 
Roblon would be divesting its Granite Falls location, and he was concerned about the 
future of the location and the individuals that worked there. Mr. Little said it looked as 
though another foreign entity was going to purchase and operate this location and this 
did not sit well with the leadership team, so, they constructed a management buyout. 
This deal was completed in July of 2025. They are happy they were able to keep this 
business local and save over 100 jobs. Chairman Church declared the public hearing 
declared open, there were no individuals signed up to speak. Mr. Trivette began his 
presentation by stating this project has been approved for recommendation by the 
Economic Development Advisory Committee. Under the terms of this agreement, 
Granite Falls Composites has committed to maintaining 70 full-time jobs. To receive 
this grant, these jobs must be maintained for a full 12-month period in accordance with 
the County's established policy and must meet the County's definition of full-time 
employment, which is no less than 30 hours per week per employee. The Economic 
Development Advisory Committee recommends that the County offer a $1,000 grant 
per maintained job for a total maximum incentive of $70,000. These funds will only be 
awarded after a full 1-year retention period has been completed and the employment 
has been verified through the office of Economic Development. Additionally, Caldwell 
County Economic Development is asking for the consideration of a jobs creation 
incentive agreement between Caldwell County and Granite Falls Composites. Granite 
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Falls Composites is committed to creating 30 new full-time jobs in Caldwell County by 
July 30, 2026, while also retaining its 70 current full-time positions. These positions will 
meet Caldwell County's definition of full-time employment of at least 30 hours per 
week. The Caldwell County Economic Development Advisory Committee recommends 
a performance-based grant of $2,000 per job up to a total maximum incentive of 
$60,000. There are no upfront funds to be distributed. Granite Falls composites must 
also remain up to date on all County fees and taxes to receive the funding. These 
funds will come from the Sales Tax Reinvestment Fund. 

 
Attorney Hall made a clarifying statement by saying the requirement to keep any of the 
grants is that the company has to keep the 70 full-time jobs in the period of the 
agreement and the new jobs. The company can obtain the old job grants in the period 
of 1 year if those old jobs were retained, but the company would also have to keep 
those old jobs, plus a minimum of 5 new jobs from 1 year from that. Mr. Hall said this is 
really a 2-year deal. The company just receives partial payment a year into it, but the 
company still has to maintain all of those old jobs and the new jobs throughout the 2- 
year period or all of the money is clawed back. 

 
Chairman Church declared the public hearing closed. 

 
Commissioner Starnes made the motion to accept the grant as presented by Mr. 
Trivette. 
The motion carried unanimously. 

7. Economic Development - Project Picanha 
Mr. Trivette introduced Diogo Lobo and Ladislav Lieskovan, representatives of the 
company for Project Picanha. Chairman Church declared the public hearing open, 
there were no individuals signed up to speak. Mr. Trivette began his presentation by 
stating this is a tax grant incentive between Caldwell County and Project Picanha. This 
company is an agricultural manufacturer of prepackaged proteins here in Caldwell 
County. This project has been reviewed and recommended for approval by the 
Economic Development Advisory Committee. Project Picanha has communicated its 
intent to invest approximately $20,000,000 in Caldwell County. This investment 
includes a 55,000 square foot expansion of its current facility. This expansion is 
estimated to create 50+ new jobs. Economic Development is proposing a performance- 
based tax grant incentive equal to the following percentages of the ad valorem taxes 
paid by the company that are directly attributable to the improvements made between 
September 1, 2025, and August 31, 2027. Year 1 will be a 20% tax grant, year 2 will be 
a 30% tax grant, year 3 will be a 40% tax grant, and years 4 and 5 will be a 50% tax 
grant. The company may elect to begin the 5-year grant period in any tax year through 
the year 2027. This grant involves no upfront payments from the County. Chairman 
Church asked if this tax grant is just based on the additional investment of 
$20,000,000. Mr. Trivette clarified this is based on the investment attributable to the 
increase in the tax burden on the company. 

 
Chairman Church declared the public hearing closed. 

 
Commissioner Branch made the motion to approve the agreement as has been 
presented for Project Picana. 

 
Attorney Hall made a clarifying comment that the investment period is up until 
December 31 of 2027. This means the company has until that date to make whatever 
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investment they are planning to make on this project. 
 

The motion carried unanimously. 

Consent 

Chairman Church turned the meeting to Interim Manager Rash to present the Consent Agenda.  

 
8. DSS- Hurricane Helene Mitigation Funding Rollover 

This budget revision rolls over $148,361.50 in Hurricane Helene mitigation funding from 
the 24-25 FY to the 25-26 FY. 

9. Health Department- Agreement Addendum Funding for Retention and Training 
An agreement addendum in the amount of $80,462.00. This funding will be used for the 
training and retention of Health Department employees. 

10. Health Department- Agreement Addendum Funding for WIC 
An agreement addendum in the amount of $29,869.00. This funding will be used for the 
support of a Breastfeeding Peer Counselor. 

11. Health Department- Agreement Addendum Funding Communicable Diseases 
An agreement addendum in the amount of $55,213.00. This funding will be used to 
expand communicable disease services. 

12. Health Department- Agreement Addendum Funding for Public Health 
An agreement addendum in the amount of $37,692.00. This funding will be used for 
public health services. 

13. Health Department- Agreement Addendum Hurricane Helene Mitigation Funds 
The Health Department received an agreement addendum for Hurricane Helene 
Mitigation Funding in the amount of $798,920.00. 

14. Health Department- Rollover of Grant Funding 
This budget revision rolls over $55,030.73 in funding from the 24-25 FY to the 25-26 
FY. 

15. Budget Revision and Closing Statement for Communications Center 911 Grant 
This budget revision closes the 911 Communications Center Grant. The funding 
amount is $2,659,312.07 and the funds are no longer needed due to a change in 
project. 

16. Borrowing Resolution for Capital Outlay Loan 
Finance requested approval of the Borrowing Resolution for the Capital Outlay Loan. 

17. Purchase Order Rollovers from 24-25 Fiscal Year 
This budget revision rolls over all purchase orders that were not closed out in the 24-25 
FY. The total amount is $542,708.12. 

18. SCIF Funding for Ambulance Purchase 
The County received $275,000.00 in state funding to assist with the purchase of a new 
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ambulance. This budget revision allows these funds to be spent. 

19. Not to Exceed Agreement with Southern Disaster Relief 
The Not to Exceed Agreement with SDR needed to be increased from $5,000,000 to 
$5,325,000 for Hurricane Helene debris clean up. 

20. Ratification of Tri County Speedway Special Event Use 
Tri-County Speedway hosted Luke Combs to shoot a music video. This event was one 
of the Speedway's special events for the calendar year. 

21. Reappointment of Dr. Rebecca Whisnant to Board of Health 
Dr. Rebecca Whisnant requested reappointment to the Board of Health. 

22. Approval of July 14, 2025, Meeting Minutes 
The approval of the July 14, 2025, meeting minutes was requested. 

23. Approval of July 18, 2025, Meeting Minutes 
The approval of the July 14, 2025, meeting minutes was requested. 
 

24. Amendment of the Opioid Settlement Expenditure Resolution 
A date on the resolution was incorrectly labeled for April instead of July.  

 
25. Acceptance of Grant Funding for the Sheriff’s Office 

The County was awarded funding from the Governor’s Crime Commission. This item allows 
these funds to be brought into the County.  
 

26. Rollover of StRAP Grant Funding 
$430,880 is being carried over in StRAP grant funding. This is 100% grant funds.  
 

27. Revision of the Board of Commissioners Meeting Dates 
The Board is amending its regular meeting schedule for the remainder of 2025. 

Vice Chairman LaBrose made the motion to adopt the consent agenda as presented. 
The motion carried unanimously. 

Adjourn 
With there being no more business to attend to, Chairman Church made the motion to 
adjourn at 7:14 PM. 
 
The motion carried unanimously. 
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