
   

 

 
MINUTES 

Attendance  
Randy T. Church, Chairman 
Jeff Branch, Commissioner 
Donnie Potter, Commissioner 
Patrick Starnes, Commissioner 
Destin Hall, County Attorney 
Wayne Rash, Interim County Manager 
Abby Rich, County Clerk 

Excused: Mike LaBrose, Vice Chairman 

 
Call to Order 
After a brief delay, Chairman Church called the July 14, 2025 meeting to order at 6:18PM.  

 
Public Comment Period 
There were no individuals signed up for public comment. 

Invocation 
Pastor Rich Irwin with Littlejohn United Methodist provided the invocation for those in 
attendance. 

Pledge of Allegiance 
Commissioner Branch led the Pledge of Allegiance for those in attendance. 

Agenda Amendments from the Board, Manager & Public 
Interim County Manager Wayne Rash informed the Board that Item 7, Item 16, and the 
Closed Session would be removed from the agenda. Additionally, Item 17 was renamed to 
"Opioid Settlement Funding for FY 2025-2026." 

 
Chairman Church made the motion to adopt the agenda as presented. 
The motion carried unanimously. 

Agenda Items 
 

1. South Caldwell Lady Spartans Softball- 2025 4-A State Champions 
Chairman Church read the resolution honoring the South Caldwell Lady Spartans for 
claiming the 2025 4-A State Championship title. 
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Chairman Church made the motion to adopt the resolution. 
The motion carried unanimously. 

 
The Board presented each player with the Moving Mountains award and expressed 
praise towards the team. 

2. Caldwell County NCACC Heroic Hands Recipient 
Chairman Church read the resolution honoring NCACC Heroic Hands recipient Seth 
Nagy. 
 
Chairman Church made the motion to adopt the resolution. 
The motion carried unanimously. 

3. Crystal McCall Building Inspector of the Year 
The Board provided remarks of praise towards Building Inspections Director Crystal 
McCall for being named the Mechanical Inspector of the Year for North Carolina. 

4. Communities in Schools 
Communities in Schools Director Keith Hinman and social workers Eddie Peoples and 
Charmion Frizell came to the podium to present an overview of the 2024-2025 school 
year for the program. 

5. Home and Community Care Block Grant 
Tina Miller of the Western Piedmont Council of Governments came to the podium to 
present information about the Home and Community Care Block Grant. 

Commissioner Starnes made the motion to approve the Home and Community Care 
Block Grant. 
The motion carried unanimously. 

6. 2024 Tax Collectors Settlement and 2025 Charge to the Tax Collector 
Tax Administrator Josh Angle informed the Board that the total settlement for 
outstanding 2024 Real & Personal Property Taxes is $1,149,849.68. Mr. Angle 
requested this settlement to be accepted and the 2024 taxes to be recharged to the tax 
collector. Additionally, Mr. Angle requested the authorization to collect the 2025 taxes. 

Chairman Church made the motion to authorize the Tax Administrator to collect 
$1,149,849.68 for 2024 and to the authority to collect the 2025 taxes. 
The motion carried unanimously. 

7. EMS Oversight Committee Updates 
Item removed from agenda.  

 
 

Consent 
Chairman Church turned the meeting to Interim Manager Wayne Rash to present the consent 
agenda. 

8. Approval of NC Cash Flow Loan 
The State will provide the County with a loan in the amount of $1,146,530.45 to assist 



   

with Hurricane Helene-related expenditures. 

9. Communications- Purchase of Computers 
The Communications Department requested to purchase new computers for the 911 
Call Center. The total amount of the purchase is $25,180.00 and $23,000 is 911 Fund 
eligible. 

10. Emergency Services- Wilson Creek Visitor Center Storm Repairs Project 
This budget revision and project ordinance brings in $253,650.00 from FEMA to repair 
the parking lot at the Wilson Creek Visitors Center after it was damaged by Hurricane 
Helene. 

11. Purchase of First Watch Software 
EMS is requesting the purchase of First Watch Software. The purchase amount will be 
$137,935.00. 

12. Sheriff's Office- Kids Camp Funding 
A fund balance appropriation in the amount of $2,500 was added to supplies for the 
Sheriff's Office to assist with Kids Camp expenses. 

13. Veteran's Services- Grant Funding Roll Over 
This budget revision rolls over $18,288.00 in grant funding for the Veteran's Services 
Office from the previous fiscal year to the new fiscal year. 

14. Golden LEAF SITE Development Grant Application Approval 
The Economic Development Office requested to submit a grant application for the Golden 
LEAF SITE Development Grant. 

15. Amendment of Board of Elections 2025-2026 Fee Schedule 
The Board of Elections requested to amend its fee schedule to include the filing fees 
for Sheriff and the Clerk of Court. 

16. Amendment to Emergency Services Fee Schedule 
Item removed from the agenda. 

17. Opioid Settlement Funding for FY 2025-2026 
EMS requested the approval of a resolution for the 2025-2026 Opioid Settlement Fund 
Expenditures. 

18. Conveyance of Surplus Vehicle by Private Sale 
The Sheriff's Office requested the sale of a surplus vehicle in the amount of $4,000. 

19. Reappointment of Bruce Roberts to Foothills Regional Airport Authority 
Bruce Roberts has requested reappointment to the Foothills Regional Airport 
Authority. 

20. Appointment of Chris Bumgarner to Board of Social Services 
Chris Bumgarner has requested appointment to the Board of Social Services. 

21. Appointments to the Caldwell Railroad Commission 
The Economic Development Office requested for Mike Labrose, Jeff Branch, and 
Wayne Cable to be appointed to the Caldwell Railroad Commission. 



   

22. Reappointment of JCPC Members 
Beth Hinshaw, Chad Lackey, Courtney Covey, Denise Fleming, and Ed Richards 
requested reappointment to the JCPC. 

23. Appointment of Library Board Members 
After a Board vote by sealed ballot, Lauren Greer, Kristy Money, Hannah Brown, and 
Jennifer Baker were appointed to the Library Board of Trustees. 

 
24. Approval of April 28, 2025, Meeting Minutes 

The approval of the April 28, 2025, meeting minutes was requested. 

25. Approval of April 29, 2025, Meeting Minutes 
The approval of the April 29, 2025, meeting minutes was requested. 

26. Approval of April 30, 2025, Meeting Minutes 
The approval of the April 30, 2025, meeting minutes was requested. 

27. Approval of June 9, 2025, Meeting Minutes 
The approval of the June 9, 2025, meeting minutes was requested. 

Commissioner Branch made the motion to approve the consent agenda. 
The motion carried unanimously. 

 
Closed Session-Pursuant to § 143-318.11.a(3), § 143-318.11.a(4), and § 143-318.11.a(5)  
Item Removed from agenda 

 

Adjourn 
With there being no more business to attend to, Commissioner Potter made the motion to 
adjourn at 7:08 PM. 
The motion carried unanimously. 
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