Official Minutes
July 18, 2025
Board of Commissioners Meeting

Attendance:

Randy Church, Chairman

Mike LaBrose, Vice Chairman

Jeff Branch, Commissioner

Donnie Potter, Commissioner

Patrick Starnes, Commissioner

Destin Hall, County Attorney

Wayne Rash, Interim County Manager
Abby Rich, County Clerk

Call to Order
Chairman Church called the July n18, 2025, meeting to order at 3:00 PM.

Item 1. EMS Updates and Presentation

Emergency Services Director Trevor Key went through his presentation, reviewing the proposals from the
EMS Oversight Committee and reviewing the potential solutions to reduce the amount of overtime
accumulated.

The Board discussed the suggested public assistance fee and how these fees would be billed.

Chairman Church made the motion to adopt the recommendations of the EMS Oversight Committee to
include the addition of 8 paramedics and increases in base pay and part time pay.

The motion carried unanimously.

Commissioner Starnes made the motion to adopt the resolution amending the Emergency Services Fee
Schedule.

The motion carried unanimously.

Commissioner LaBrose made the motion to reinstate the $300,000 removed at the June 9, 2025, Board of
Commissioners meeting back into the EMS budget.

The motion carried unanimously.



Item 2. Closed Session
Commissioner Potter made the motion to enter closed session pursuant to § 143-318.11 (a) (3) (4) & (5).

The motion carried unanimously.

Adjourn
Commissioner Starnes made the motion to adjourn at 5:12 PM.

The motion carried unanimously.



